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Why do universities want to 
work with CBOs? 
 Ensure research is needed, relevant, meaningful to 

communities 

 

 CBOs have cultural and social expertise that academic 
partners lack 

 

 CBOs have community trust 

 

 Successful models are more likely to be sustained at a 
community level 



Why do CBOs want to work with 
universities? 

Funding 

Credibility 

Expertise 

Networking and Dissemination 
opportunities 

Researchers with commitment to 
community 

 



Resources that a CBO can leverage in 
working with a university 

 Manpower – students, etc 

 

 Other researchers with diverse areas of expertise 

 

 Libraries 

 

 Relationships with funding agencies 

 

 Clinical resources 

 

 Software 

 





Questions For Community Partners to 
Consider regarding University Partners 
 **Has this person collaborated with others before? 
 **How did the experience go? 
 Does the researcher have the skills (i.e. language) needed 

for this project? 
 Is the researcher aware of the basic needs of the population 

I work with? 
 How will we share in recognition or any profits from 

research findings? 
 How will we control or handle any impact the results may 

have on our client population? 
 What rights will you have in case there are disputes about 

the use of the results? 
 Is there infrastructure at the University that support 

community-engaged research? 



Questions for Community Partners to 
Consider Before Initiating a Partnership 
with a University  
 What level of involvement does our organization want to 

have in the development of the research question, design, 
implementation and dissemination? 

 Does or could our organization have the capacity to do this 
research project? 

 What type of capacity building could help our organization 
do this better? 

 Does our organization have relationships with researchers 
that might inform who we would like to partner with in the 
future? 

 Which skills or experiences would we prefer a researcher 
have in order to be sensitive to the needs of our 
organization? 





Flow through the University: Grant idea to grant completion 

Acronyms: 

IRB  Institutional Review Board 

NYU  New York University 

SPA Sponsored Programs and 
Administration (Grants Office) 

If applicable, internal application at NYU 

Prepare proposal & 
budget 

Work with department administrator & SPA 
to prepare budget/subcontracts 

Get department 
approval/signatures 

IRB approval 
& monitoring 

Conduct research 

SPA negotiates 
& accepts award 

Establishes 
grant account 

Manages & 
monitors project 

Grant 
close out 

Progress & final 
reports to funder 

Research idea discussed by community & academic partners 

Grant funded 

SPA approves and 
submits to funder 

Make changes based 
on SPA review 

Submit to SPA 

Look for funding 

Alliance for Research in Chicagoland Communities 

Subcontracts 
Established 



Once a grant is awarded…. 
 Celebrate! 

 Let the community know so that they can demand 
continued accountability from the project 

 Re-group 

 Was the project funded at the level requested? 

 Are new partners needed?  Can all original partners 
meet the commitments of the grant? 

 Develop Memorandums of Understanding 

 Roles, responsibilities, budgets, data sharing 
agreements, etc. 

 what are your needs 

 Articulate needs clearly 

 Develop a regular system of communication – coalition 
meetings, email list-serves, etc. 





Budget Considerations 
 Distribution of funds 

 Are funds equitably distributed with community partners? 

 

 Indirect (e.g. “overhead costs”) 

 Universities have large indirect cost rates 

 Used for office space, IRB and grants support, libraries, 
laboratories, etc. 

 Universities are bureaucracies 

 Some grants allow subcontract overhead to be covered 

 

 Subcontracts 

 a letter of intent, a statement of work, a budget, and a 
budget justification 

 Accountability not only to University but also to the 
funding agency 



Equitable Distribution of Resources to 
Community Partners 



Budget Considerations (cont.) 

 Personnel & Percentage Effort 

 Transparency about personnel from both sides 

 Reporting requirements 

 

 Unspent funds 

 Often not available at the end of the year 

 

 Changes in budget allocation 

 Must be approved by grants office and funding agency if 
more than 25% 

 



Other considerations after a 
grant is awarded 

 Reporting 

 Federal grants have extensive reporting requirement 

 

 IRB 



Academic Partner Considerations 

 “Soft-money” vs. “hard-money” 

 

 Tenure 

 

 Reviews 

 

 Service obligations 

 

 Teaching 

 

 



Tenure and Promotion Decisions  
(in order of importance) 

 Grants  

 NIH Grants, including evidence of renewal  

 Peer reviewed publications (especially 1st or last-
author publications) 

 Innovative technologies 

 Non-peer reviewed publications 

 Book chapters 

 Abstracts 

 Presentations 

 



Why should you care if researchers 
get tenure or promotions? 

 Increased institutional recognition of community 
engaged research 

 

 Increased recognition of community needs 

 

 Increased recognition of under-represented 
communities 




