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INTRODUCTION

The Role of the Community Health Worker (CHW)

Community Health Workers play a key role in promoting better health in a variety of different
communities. They help people learn about health issues and show them ways to live
healthier lives. Successful CHWs have special qualities. They know their communities well.
They are dedicated to improving the health of their communities. They enjoy teaching
others, feel comfortable in front of a group, and know how to work with a group. Successful

CHWs are also:

- Good listeners
- Nonjudgmental
- Caring

- Pleasant

- Patient

- Approachable
- Fair

- Open minded

- Helpful
- Motivated
- Reliable

- Confident
- Trustworthy

- Willing to try ways to improve their own health




About the CHW Toolkit

This manual is to help you understand how to use the CHW Toolkit so that you
can conduct educational visits with community members. The toolkit consists of
7 CORE educational sessions and 1 SUPPLEMENTAL educational session. Each
session is taught in motivational and interactive ways to keep the attention and
interest of the participant, but also to inspire meaningful dialogue and
discussion. The CHW Toolkit includes both FlipCharts to help convey information
to participants, and handouts that are provided to participants during and after

educational visits.

CORE EDUCATIONAL SESSIONS

1) Nutrition

2) Physical Activity

3) Stress Management & Social Support
4) Diabetes 101

5) Diabetes Complications

6) Hypertension 101

7) Hypertension 201

SUPPLEMENTAL EDUCATIONAL SESSIONS

8) Tobacco Cessation




About the Educational Visits

Each educational visit is designed to be broken up into three parts:
1) Short-term and Long-term Goal Check-In

2) Brief Educational Instruction / Discussion

3) Opportunity to Provide Resources and Referrals

The CHW toolkit is designed to help guide the second part of each educational visit --
the Brief EdQucational Instruction / Discussion. To ensure that there is enough time for
the other parts of the visit, the CHW should use the FlipChart and Handout materials to
stay on track and use time wisely. If this part of the visit takes longer than 25-30
minutes, the CHW should consider re-visiting the participant at another time to
conclude the discussion topic and ensure that all of their questions have been

appropriately answered.

About the FlipCharts

The FlipCharts are designed to be a two-way visual tool to help 1) the CHW keep the
discussion on track, and 2) provide the participant with basic visuals and messages to

reinforce the discussion.

Each session begins with a summary page that includes a session outline. The
following pages contain information on each topic, broken up into two pages. One
page will face the CHW, and includes more detailed text and instructional notes. You
do not have to read this information verbatim to the participant; instead, you should
become familiar with the material and use the information as talking points to help

guide instruction and promote discussion.

On the left-hand side of each CHW instructional page, there are several action cues.
These action cues are there to remind you when and how to provide the participant

with certain information.
SAY: A reminder to provide certain information
ASK: A reminder to ask certain questions

GIVE: A reminder to provide participant with handouts




There may also be certain things written in brackets on your CHW instructional page.
These are also cues, and should not be read or spoken out loud to the participant. For

example:

“[point to visual on participant flipchart of healthy and narrowed blood vessels].”

There may also be certain words in bold font; these are usually key words that are

considered to be very important to the participant’s understanding of the topic.

On each CHW instructional page, there is a small icon at the bottom of the page that

serves as a reminder of what the participant sees on their FlipChart.

Figure 1. Example of CHW Instruction Page in FlipChart

Heart Health

say: High blocd glucose can also damage the heart and blood vessels, which over time leads to a nsk of
heart aftack and/or stroke. Ancther problem that may lead fo heart attack and/or stroke is atheresclerosis, which
is when the insides of blood vessels become too narrow or clogged. which makes it harder for enough blood to
get to all parts of your body. [peint to visual on participant flipchart of health and namowed blood \fessels].| This
can happen when there is too much cholesterol in the body, which can come from the foods we eatf.

Having blood vessels that are narowed or clogged can lead teo high blood pressure, or hyperension. Having
narrowed blood vessels is like furning on a garden hose and holding your thumb over the opening. [point to visual
on participant fipchart of high bleod pressure]. The smaller opening makes the water shoot out with more
pressure. In the same way, namowed blood vessels lead fo high blood pressure. Gther factors, such as kidney
preblems and being overweight, also can lead fo high blood pressure. Many people with diabstes also have high P f
blood pressure. If you have heart, eye, or kidney problems from diabetes, high blood pressure can make them ICtu re o
worse.,

. o _ Participant
Ask: Having high blood pressure and/or atherosclerosis can increase your risk for heart attack or stroke. Do

you know any of the signs or symptoms of heart attack?® .
FlipChart

Say: [if not mentioned by participant]
. chest pain or discomfort %
. pain or discomfort in your arms, back, jaw, or neck Q@
. shortness of breath :
. sweating X i
. nausea
. light-headedness

Or, you may have no warning signs at all. Warning signs may come and ge. If you have any of these warning
signs, call 911 right away. Getting prompt freatment can reduce damage fo the heart.




How to Use the FlipCharts

The FlipChart is designed to be printed and placed in a binder that can fold and
stand, so that the appropriate page is facing the CHW and participant. If you feel
more comfortable doing so, you may leave the binder lying flat, so long as the

appropriate page is still open to the participant.

Figure 2. How to Use the CHW FlipChart

>

CHW Instructional Page faces the CHW

Participant Page faces Participant

The FlipChart can also be viewed on a tablet device; however, the CHW would need
the CHW Instructional Pages to be printed separately, as only the participant pages

would be viewable on the tablet screen.

Answering Hard Questions

Remember that it’s okay not to know all the answers! Tell the participant that you will
have the correct answer by the next visit, or you will follow-up with the participant on

the phone. Consult your resources or your CHW Supervisor, if necessary.




Keeping Participants on Track

You should provide the correct information when a participant gives incorrect or
incomplete information. Give the person credit for any part of his or her answer that is
correct. Tell the participant that this is one important reason why they are

participating in this program — to get correct information.

Be observant. Watch for cues from the participant that may indicate that they do not

understand, and try to present the information in a different way if you see these clues:
e Puzzled looks
= Wrinkled forehead
= Looking away
= Being quiet

If you notice that a participant seems disinterested at any point during the visit,

redirect by taking a break and asking them what they’d like to discuss instead.

Encourage participants to share their opinions. Be patient -- they may not speak right
away because they have never been asked to share their opinions in this way with

someone other than a friend or family member.

And Finally . . .

You are doing an important service for yourself and the community.

THANK YOU!
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